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Established 1963

Revenues Million USD 501+ 

Organization Strength 9000+

A global enterprise that manufactures 
cutting edge electrical products

Anchor Electricals Pvt Ltd.
(Formerly known as)

4700 Cr
FY21-22

Not just a 
Switches 

Company !!



KUTCH FACTORY
・ Wires & Cables & Tapes  

・ Lighting

DAMAN FACTORY
・ Wiring Device
・Switchgear
・Ceiling Fan

・ Wires & Cables & Tapes 

HARIDWAR FACTORY
・ Wiring Device
・Switchgear

・ NABL accredited laboratory

・ISO 5000 0: 2011 certified for energy Management ・RoHS Compliant products, QMS ,EMS and OHSAS 

Certified Units

MANUFACTURING

3 Areas & 7 Factories

SALES OFFICES

4 Regions & 27 Offices

State Office
Sales Office
Factory
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MANUFACTURING
FACILITIES



Company Profile & Product Range

Advance FR FR-LSH Advance EFFR Telephone Cable Multi-core Cable

(0.75 Sqmm to 50 
Sqmm)

(0.75 Sqmm to 6 
Sqmm) 

(1 pair to 10 pair in 
0.4 & 0.5 mm) 

FR/FR, FR/FL 
(FR-LSH)

Twin Core

0.5 Sq mm  & 
0.75 Sq mm

3 Core Flat Cable

Product Portfolio 

Daman

HO Mumbai

Kutch

Haridwar

(1 Sqmm to 25 
Sqmm)

(1.5  Sqmm to 16 
Sqmm)

5

HO Gurugram

http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=32wfC3R27k9bXM&tbnid=sD_e0KZRYnaryM:&ved=0CAUQjRw&url=http://www.koausa.org/Nature/maps.html&ei=FyrbU8W6N5Xn8AW7noDwBg&bvm=bv.72197243,d.dGc&psig=AFQjCNGwt7piETwfaTqVqSeTJFilI5KQhg&ust=1406958442952086


Technology and specifications of Major sections



ENERGY POLICY 7

Continuous 
monitoring and 

controlling energy 
consumption.

Management commitment  
for adopting energy efficient 

technology, 
product and design.

Continual 
improvement is 

process to reduce 
energy performance.

Energy conservation 
awareness to all 

employees.



8ORGANOGRAM FOR THE ENERGY CELL



OVERALL PRODUCTION ,ENERGY  AND SEC DATA - (FY 19-20 to FY 21-22) 9

FY-19, 
3986111.76

FY-20, 
3612317.89

FY21, 
1616120.00

TOTAL CONSUMPTION 

FY-19, 
6207.64

FY-20, 
5745.69

FY21, 
2781.28

SEC/ MT

Total 
Consumption 

MT SEC/ MT

FY-19 3986111.76 642.13 6207.64

FY-20 3612317.89 628.7 5745.694

FY21 1616120 581.07 2781.283
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FY-20, 628.70

FY21, 581.07
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SECTION WISE SEC , % IMPROVEMENT (FY 17-18 to 19-20) & BENCHMARKING 10

• Section wise SEC almost consistent since last three year and within limit . Major Contribution area SEC has been reduced.
Major reasons for the increase in the SEC of the insulation section is due to following reason
1. Shifted from 3 shift operation at 20-21 to 2 shift (21-22). so that there will heating losses at daily start up.
2. At 20-21 PVC kg/ coil was 0.95 and 21-22 1.22 kg/ coil. 29% increased due to more contributions of higher size cables production

837.91
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Conductor Section 
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Insulation Section

0.041
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Coiling packing section

12.22

11.46 11.45
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Sheathing Section

Sr.No. Year

Yearly 
Electrical 
energy 

consumption 
(KWH)

Yearly Saving  
(KWH)

% 
Improvement 
in Saving of 
yearly KWH

1 2019-20 3986111.76 264000 6.21

2 2020-21 3612317.89 263510 6.80

3 2021-22 1616120.00 1302843.56 44.63

6.21 6.80

44.63
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% Improvement Saving of Yearly KWH & Future 
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% Improvement in Saving of yearly KWH Year Planned Improvement



ENERGY SAVING PROJECT FY 2021-22 11

Sr.NO
Year of 

implementation
Title of Activity

Cost saving in 
(MINR)

KWH Saving Investment (MINR)

1 2021-22 Generation of Renewable electrical energy 6.89 1128961 0

2 2021-22 Energy saving in MMH-32 machine cooling tower 0.10 15965.8731 0

3 2021-22 Energy saving at Cooling tower unit 0.17 27049.4956 0

4
2021-22 Reduction in  fuel consumption charges by utilizing electrical fork-lift

0.02 3397.68 4.3

5 2021-22 Energy saving in MMH-32 machine by improving productivity 0.12 19232.7421 0

6
2021-22

Energy saving in Packing Line by modification and heating chamber area 
reduction.

0.03 4940.7006 0

7 2021-22 Energy saving in MMH-16 machine by improving productivity 0.16 26512.3344 0

8
2021-22

Energy saving trough migration from DC technology to Ac technology at 
Extruder-2(38mm) Supermac insulation line-1 machine.

0.02 3725 0

9
2021-22

Energy Saving at MCC (Multi core coiling) Section by modify and implement 
production process from offline coiling process to online coiling process.

0.45 73058.7372 0

Total 7.95 1302843.56 4.30



MAJOR ECON ROJECT FOR FY 2022-23 12

Sr.No Title of Activity
Estimated Cost 
saving in (INR)

Estimated 
KWH Saving

Investment

1 Further improvement in performance  at Power Saving by use of Solar power backup system 6,29,231 1,02,148 Not Required 

2 Further Power saving in MMH-32 machine cooling tower by adopting VFD control 13,487 1,316 34,400 

3 Further Power saving at Cooling tower unit by adopting VFD 46,498 4,536 34,400 

4 Furthermore, Power saving in MMH-16 machine by improving productivity 2,71,769 26,512 Not Required  

5
Furthermore, Power saving trough migration from DC technology to Ac technology at Extruder-2(38mm) 

Supermac insulation line-1 machine.
75,282 7,344 Not Required  

6 Saving in power cost develop by DC to AC Technology at Supermac 1 Insulation Line Main motor 53,878 5,256 Not Required  

7
Energy Saving at MCC (Multi core coiling) Section by modify and implement production process from offline 

coiling process to online coiling process.
11,13,483 1,08,624 Not Required  

8 Saving in power cost by modify m/c DC to AC Technology at Buncher no-2 . 18,318 1,787 75,000 

9 Saving in power cost develop by DC to AC Technology at Redaelli skip strading machine . 2,705 264 30,129 

10 Power saving through Installing latest technology machine ( Simpack-2 ) at Coiling section 1,70,953 16,677 1,38,72,070 

11 Power saving through Installing latest technology machine ( Supermac 3 ) at Insulation section 2,58,498 25,217 2,17,41,575 

Total In Million 2.65 0.30 35.79 MINR



13
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Investment
(INR Million)

No. of Projects Saving
(Mill KWH)
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(MINR)

Year No. of Projects
Investment

(INR Million)
Saving 

(Mill KWH)
Saving 
(MINR)

FY'18 6 0.055 0.075 0.750

FY'19 6 7.008 0.264 2.516

FY'20 11 77.271 0.264 4.580

FY'21 9 4.389 1.303 8.957
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14Innovative Project implemented -1
Theme: Reuse of idle Coiling machine & its parts in MCC Sheathing line & other insulation lines



UTILIZATION OF RENEWABLE ENERGY RESOURCE
Solar Power generation system- 736 KWp

15

Type Solar Power Capacity 670 KWp Onsite

Investment 35 MINR Make-Panasonic

Year Technology
Type of 
energy

Onsite / 
Offsite

Installed 
Capacity

Generation 
(Million KWH)

% overall 
Electrical 

energy 

FY-2020-
21

Solar Power 
Plant

Solar Onsite 736 KWp 0.104 3

FY-2020-
21

Solar Power 
Plant

Solar Onsite 736 KWp 1.13 47

Daman Unit-05, 736

Haridwar Unit-01, 
1000

Haridwar Unit-02, 
500

Kutch Unit, 670

Dhamdachi IAQ ( 
Planned), 220

Daman Unit-04 
(Planned), 600

PLSIND PAN INDIA SOLAR INSTALLATION   

PAN India Solar 
Installed

=2.9MWp



16WASTE UTILIZATION AND MANAGEMENT
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2019-2020 20-21 21-22

Waste Management Data

Wastes OR Residue Containing oil Used Oil

Empty Discarded Containers ETP Sludge

Hot Melt Glue Waste Printing Ink

Copper Etching Residue Waste Batteries

Type of waste generated 2019-2020 20-21

Year

Quantity of 

waste generated 

(MT/year)

Quantity of 

waste 

generated 

1 Wastes OR Residue Containing oil 0.993 0.65

2 Used Oil 5.426 3.03

3 Empty Discarded Containers 0.089 0.633

4 ETP Sludge 0 0

5 Hot Melt Glue 0.014 0.041

6 Waste Printing Ink 0.021 0.189

7 Copper Etching Residue 0 0

8 Waste Batteries 0.006 0.225

0.65

0

Sr.No

Quantity of 

waste 

generated 

0.95

3.74

0.369

0

0.109

0.211

21-22

Waste Generation in FY’21 has increased as 
compared to FY’20 due to COVID but has ben 

reduced as compared to FY’19.



GHG INVENTARISATION – Monthly Energy results are being submitted on Panasonic Global portal 17

Last year four year % wise PLSIND 
Contribution for CO2 emission 

reduction

Sr.No Year

Saved Co2 

Emission in 

Ton

2 FY'18-19 711.39

3 FY'19-20 258.90592

4 FY'20-21 196.61915

5 FY'21-22 1185.58713



GREEN SUPPLY CHAIN MANAGEMENT SYSTEM 18

Process flow for green supply chain mechanism

100% water coolers of factory premise are replaced by eco friendly gas water coolers as a 
sustainable organization.

60% Air-conditioners replaced with eco-friendly gas.

Only Energy efficient products are being procured in factory as a energy efficient factory.

With each purchase order ,it is communicated to vendors to supply only energy efficient product 
,environmentally friendly and safe products.

For supply of any item by vendor , with PUC and License ,vendor vehicles are not allowed in plant 
area.

Zero single use plastic goal for Fy’20

No plastic allowed having less than 50 micron thickness.

Green Supply Chain mechanism action plan with current status

Sr.No Activity Plan/Status 2020 2021 2022 2023 2024 2025

1
Proposed for green building supply chain mechanism 
implementation with few small implementation ideas

Plan

Status

2 Communication to suppliers and made process flow

Plan

Status

3
Material inspection started as per green supply chain 
mechanism check sheet

Plan

Status

4 Proper policy drafting

Plan

Status

5 Policy sharing to All vendors

Plan

Status

6
50 % implementation for inspection at vendor's 
premises

Plan

Status

7
50 % implementation for inspection at vendor's 
premises

Plan

Status

8 Continual improvement 

Plan

Status



19

Yearly 3R and Energy contest competitions at Global level

Paryavaran Sahyogi award scheme for continual environmental improvement

Cost buster and cost reduction competitions at  Unit level ,BU level & Panasonic Global level  for all employees

Monthly Kaizen Competition at factory level

Yearly QC circle and WIT group competitions at  Unit level ,BU level & Panasonic Global level  for all employees

Safety thanks award and Safety performer award scheme for continual safety improvement.

Celebration of yearly events ( Energy conservation day , Env. Day, Safety day etc )

TEAMWORK AND EMPLOYEE INVOLVEMENT



20

Energy Saving projects 
are being executed 

through kaizens also-
Refer next slide

MONITORING, TEAM-WORK AND EMPLOYEE ENAGAMENT



21Innovative Project implemented - 2
Theme: Reduction IN Water Consumption, Fuel & Electricity by installing roof for the Fire Hydrant Water Tank 



LONG TERM VISION ON EE 22



IMPLEMENTATION OF ISO 50001 :2018 23

PLSIND Kutch is EnMS
Certified Since Jan-15 & it is 
upgraded in to EnMS:2018 

in Jan-20

EnMP are being taken and 
implemented on regular 

basis by each department.

Regular Energy review and 
monitoring is being done.

Energy awareness 
programmes are being 

planned on regular basis.

More Emphasis given for 
procuring energy efficient 

products.

Compliance related to 
EnMS is being strictly 

maintained



ACHIEVEMENTS 24

National Safe 
tech award 

2019

GHKC (Green House-
Keeping Contest)-2019 

Award  winner by Baroda 
Productivity Council.

BEE NECA-2019 Award 
winner Under 

Consumer Goods 
Category.

Awarded by CII 
for Energy 

Efficient Unit for 
Daman Unit-5

Awarded by Apex 
India Foundation –For 
Best waste 
management practice 
to Daman U5

Awarded by Apex 
India Foundation 
–For Best Water 

management 
practice 

Haridwar U2.

WCT Daman Unit-04 
Declared as winner 
for Golden Peacock  

Environment 
management Award-

2020

Awarded by 
CII for Energy 
efficient unit 
for Daman 

Unit-5

Awarded by CII 
for Energy 

efficient unit for 
Haridwar Unit-1

National Award 
for Environment 

Best Practice-
2021 by  CII

WCT Kutch Unit 
Declared as winner 
for Golden Peacock  

Energy Efficiency  
Award-2021

FY19

FY20

FY21



Thank You

Contact Details:-
Name:-Mr.Ashish Singh
E-mail:-ashish.singh01@in.panasonic.com
Mobille no:-9328530914
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